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SCHUYLER COUNTY TRA

Intr -

ational | Sit
goal of our grant was to
Counties; a.k.a. an Elmira

 The Arc Chemung-Schuyler was o T
Assistance Program (NRTAP) Community
establish a commuter route between Chemur

Connections route.

« The route was launched on January 17, 2022. The route met all our expectatio d l
continues successful operations.

T

* This is our story.
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Schuyler County

* Located at the southern end of
Seneca Lake, one of the ‘Finger Lakes’

* Population of 17,898 (2020 census), average
density 53.5 people per square mile

« Population density of surrounding counties is
5,000 - 10,000 people per square mile

« 46% of county is in agricultural districts
« Median household income is $53,291




Schuyler
County Transit

* Founded in 2010 with Dial-A-Ride and two
buses operating with the county (Village
Connections)

* Over time added fixed and flexible routes in
Schuyler, Steuben, and Tompkins counties
(Rural Connections, Corning Connections,
and Tompkins Connections).

* Routes are designed to go between low-
income housing and major employers.

* Routes often integrate with The Arc
Chemung-Schuyler program sites and
participant residences.
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Local Needs

Low income, elderly and disabled
with limited or no transportation
options.

Commuters traveling from Montour
Falls and Watkins Glen to Elmira.

!Vledical and human services access
in both counties.

Shoppers wanting access to plazas
Big Flats — Arnot Mall, Consumer
Square, Southern Tier Crossing.

Elmira area residents wanting access
to recreational sites — Watkins Glen
State Park, Seneca Lake, Catherine
Valley Trail.
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Proposed Route Features

=t| Stop at easy park/ride locations (Tops Plaza, Human Resource Complex, Arnot Mall)

|- Run State Route 14 South - allow for flag stops in areas with no other transit
services

@ Maximize stop locations serviced by multiple routes/providers — Arnot Mall, EImira
Transit Center, Tops Plaza, Human Services Complex.

g Timed for commuters and personal use — 1 early AM loop, 2 midday loops, and 1
PM loop

Turn-by-turn routing in proximity of frequent use services — Social Security
Administration, Guthrie Clinics

i
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' /
Partnerships O

- The grant required establishing at least one key Chemung-Schuyler
partnership to work collaboratively to build lasting New York
improvements to public transit.

 We partnered with CSS Workforce NY to support the
employment and education aspects of the route.

!fILJ c\('i"]l_.! fler subet

 Workforce participated in stakeholders meeting,

subcommittees, marketing, and direct referrals. WorkFO rce
. "New York

Put us to work for you
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Elmira Connections

& The route began on January 17t, 2022, on the first day of
S a two-day snow event.

€° After only 11 days of operation, we had our first day
O'O  where the ridership exceed 10 people.

0 Since that day, we continued to average above 10 riders
per day weekly, except for 1 week.
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Monthly Ridership
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* For the duration of the project, ridership

remained above our metric for success.

1 i Originating Ridership L i
. R|dersh|p fell off at the end of June when free riginating Ridership Locations

fares ended.

250

200

 Monthly most riders are originating in Chemung
County.
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Boarding Riders by Time of Day/Loop _

*Does not include flag stops, total riders February — May

400 * During the midpoint of the project, we
350 analyzed per stop data.

300 * Most pickups were on the early AM or
250 late PM loops; indicating commuter

200 . uSage.

m Midday

e The hub locations, ElImira Transit

150

uAM
o0 Center, Human Services Complex (HS),
. I I and Arnot Mall, were popular;
O e = |nd|cat|ng people were likely
1.12th & 2. Seneca 3.Tops 4.HSC 5. Mall 6.711 7. Transit tranSfeI"I"lng tO Other bUSGS.

Porter Harbor Door4 Sullivan Center
St

FEBRUARY 2023 COMMUNITY RIDES GRANT 12



Passenger Survey

Reasons for using Elmira Connections

= [blank)

Service Type *
m Employment
B Health & Human 5ervices
m Recreation

Shopping

« A passenger survey supported the
ridership data; 37% of riders were
using the route for employment.

 Equally important, is riders were
also using the route for its other
original purposes: recreation and
health & human services access.

Data shown here represents combined responses from
surveys in May 2022 and 10 responses in September 2022.
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Calls & )

Referrals
Our partner (CSS WFNY)

and the Schuyler call

center monitored calls 0
related to the route.

* CSS WFNY referred an
average of 11.5 rider to use 0
the route per month.

* Transportation Link-Line
averaged 30.8 inquiries 1
about the route per month.

m WFNY Referals mLink Line Calls

70

2]

0

o

o
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FACEBOOK

Customire metrics

Par Past Engagoment Amiount spent

$0.01 $200.00

Typical engagement on Facebook transit

site was less than 1000 per month. We " wa
were thrilled at the response the Elmira i

Connection post received.

200

Apr 1 Aprd AprT Apr 10 Ape 13 gt 16 Apt 19 hper 12 Apr 25 Ape I8

Social Media Strategy i i @ et
Age and gender distribution All - Reguits -

e Two months prior to launch we posted teaser

K

“coming soon” ads. 25
¢ A month prior, we posted the schedules and route z”‘
graphics. .
e Two weeks prior we posted start dates. s00 . =i .
1 1 7} ] —_ -—
e First week of operation we posted “Now up and o - Bt i e i 22
running” pictures. i o

Cosl per resul 50,01 gt pew rest 30,01

¢ We continued posting, reminders and Thank You
to our riders over the next four months.
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Unexpected Outcomes

* The route became valuable to a target audience we had not
considered.

* Clients for OAR (Opportunities, Alternatives, & Resources) of
Schuyler County (people facing or returning from incarceration)
actively used the route.

* Elmira Connections transports people without transportation from
Chemung County to Schuyler County court appearances and
parole meetings.

* One such rider wrote on a survey card, “Thank you so much. I'm
repairing my life from past criminal convictions and my license is
suspended. This helped me so much from court to mental health, and
substance abuse counseling. Thank youl!!l”

FEBRUARY 2023 16



Disability Support

« The Arc Chemung-Schuyler’'s vocational department
provides supports for people with
intellectual/developmental disabilities.

 The route provided employment and vocational
exploration for several people.

« Shown here is a person we support who gained a
new level of independence by using the new route.

FEBRUARY 2023

@  Schuyler County Transit & Transportation Link-Line
22/ published by Caitlin Kelce Cheney @ - February 11, 2022 - Q

We advocated and looked for funding for an Elmira-Watkins Glen
connection because we knew it would make a difference in the lives of
people in our community!

The positive feedback didn’t take long! A person supported by The Arc
of Chemung-Schuyler immediately adapted to using the bus to get
to/from work. The staff that works with him reported that having the
bus has made a huge impact, creating an enhanced level of
independence.

Looking forward to more stories like this!

COMMUNITY RIDES GRANT
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, gounty Transit & Transportatnon Linn

Kelce Cheney @ - June 27,2022 - Q

) you get you to The Moving Wall - the tra. Ot h e r

replica of the Vietham V

eterans Memorial - at Eldridge

Testimonials

« Schuyler County’s Mobility Manager was
able to work with our local Veterans
Services office to offer rides to see The
Moving Wall.

 We helped riders find the appropriate
CTRAN route to transfer to.

 We also helped with advertising this
service.

» Veterans without transportation choices
were directly impacted.

18
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Us passes went from no
unch I month prior ta th

- ness oft 2 Transportation Li
les, and fa es.
|

d utilization of other Sch yler

ust mclude more than social
ort service offices (OFA, DSS{

s need to be specifically tailored to Eudl nce — e.g., just show locations of interest to

t for some populations, color coordmatl ng routes and messages




Choices!

* The addition of EImira Connections
completed the route choices for
Schuyler County Transit.

* Residents now have transportation
choices to all three urban areas that
border our county.

 The image shown here was used to
create a poster that i1s displayed In
targeted areas around the county.
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( Taking You Where

You Want to Go!
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www.SchuylerCountyTransit.org

Find us @ www.schuylercountytransit.org
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